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Dear Friends, 
 
2020 certainly has been one for the books, and it will go down in his-
tory as an unprecedented year. In spite of a pandemic, racial ine-
quality, fires, hurricanes, litigation, civic unrest and anxiety, we made 
it through. DMRS began working remotely on March 20, 2020 in or-
der to guard the safety and health of DMRS clients, volunteers, and 
staff. While there were scares, we all came out pretty well in the end.  
 
While DMRS staff and volunteers were moderately unscathed, the 
same cannot be said for the immigrants that DMRS serves. The 
southern border with Mexico was closed to immigrants, ostensibly because of the pandemic, but there 
have been reports that the pandemic was used to shut down legal immigration. Asylum seekers, Unac-
companied Immigrant Children, and others were all turned away. Some became so desperate that they 
attempted desperate measures to reach safety in the United States. Jumping from the border wall with 
near loss of limb and life became one of those desperate measures. Immigrant children housed in hotels 
without proper care and access to proper resources was another way to try and shut down legal immigra-
tion. Immigrants in detention centers experienced repeated and concentrated exposure to COVID-19. A 
number of DMRS clients came down with it.  
 
Through fear, impossible odds, lost sleep, and discouragement, DMRS staff pulled together to work as a 
team. DMRS staff pulled together to support one another. DMRS staff pulled together to work their hard-
est for our clients, and indeed all immigrants. Hope was restored to hopeless people. Trust was restored 
to those who saw only lies. Faith and love were restored to those with none.  
 
Thank you to all of our community partners in El Paso and across the country. You are all heroes. Thank 
you to our healthcare workers and first responders, many of whom are immigrants themselves. You are 
all heroes. Thank you to our grocery store workers, to our caregivers, to all who work in the food industry. 
You are all heroes. Thank you to all who wear masks, practice social distancing, and wash your hands. 
You are all heroes. I want to give a special thanks to our DMRS staff. I work with an outstanding group of 
people. You are my personal heroes. May we all continue to work together to protect the neediest whose 
paths we cross. May God bless you all. 
 
 

Melissa M. Lopez 
Executive Director/Attorney at Law 

Message from Our Executive Director 
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2020 in Review 

Our Board of Directors 
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2020 in Review 

Our History 

“The Bishop will establish a Diocesan Border Commission 

to assist in…the pastoral care for immigrants, migrants, 

and the undocumented.” With those words, Diocesan Mi-

grant & Refugee Services, Inc. was conceived by the Peo-

ple of God of the Diocese of El Paso. (Synod Assembly III, 

May 17, 1986). Bishop Raymundo J. Peña invited Fr. Rich-

ard A. Matty, a Marist priest, to come to El Paso and coor-

dinate an “Amnesty” program, to spread the good news 

that there was hope for the undocumented, living in seclu-

sion and fear. DMRS opened its doors in collaboration with 

the U.S. Catholic Conference of Bishops to respond to the 

overwhelming need for legal assistance for immigrants ap-

plying for legal permanent resident status through Amnes-

ty.   

 

In 1989, DMRS obtained Agency Recognition by the Board 

of Immigration Appeals and began to provide representa-

tion in deportation hearings.  In 1990, DMRS became an 

independent non-profit corporation whose mission is to ex-

tend the Gospel welcome to the immigrant and stranger in 

our midst.   

 

In 1991, DMRS began to provide representation to perma-

nent residents applying for citizenship.  Also in 1991, 

DMRS established the Family Unification program to pro-

vide legal services to U.S. citizens and permanent resi-

dents to apply for their undocumented family members.  In 

1995, DMRS began providing citizenship preparation clas-

ses throughout the West Texas Community. In 1996, short-

ly after the 1994 passage of the Violence Against Women 

Act (VAWA), DMRS began representing victims of domes-

tic violence who were now eligible to receive immigration 

benefits.  By 1997, DMRS had served over 150,000 immi-

grants and their families in various stages of the immigra-

tion process. 

 

In 1998, DMRS became an affiliate of the Catholic Legal 

Immigration Network, Inc. (CLINIC) and actively participat-

ed in the national efforts of the Catholic Church to provide 

welcome to newcomers. The same year, DMRS received 

funding from the Governor of the State of Texas, Criminal 

Justice Division, Victims of Crime Act, to provide free legal 

services to undocumented survivors of domestic violence.  

In 1999, CLINIC reduced its legal service delivery in the 

border region, and DMRS began providing legal services to 

foreign-born priests and religious women throughout the 
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states of Texas, New Mexico, and back then Arizona. In 

2000, CLINIC closed its El Paso office. Because of the 

closure, DMRS began collaborating more closely with 

CLINIC to continue the mission of the United States Con-

ference of Catholic Bishops in the border region. 

 

In 2004, DMRS moved from its location next to St. Patrick 

Cathedral to its current location at 2400 East Yandell 

Drive, El Paso, TX 79903. In 2006, DMRS became a sub-

contractor of the Executive Office for Immigration Review’s 

Legal Orientation Program (LOP), which provides Know-

Your-Rights presentations, self-help workshops, referrals 

to DMRS attorneys for representation, and assistance with 

finding pro bono counsel to adults detained at the El Paso 

Service Processing Center.  The LOP expanded to the 

Otero Service Processing Center when it opened in mid-

2008.   

 

At the beginning of 2007, DMRS became a subcontractor 

of the Office of Refugee Resettlement’s (ORR) Unaccom-

panied Children Program (UCP), which provided know-

your-rights presentations, individualized legal screenings, 

and referrals to pro bono attorneys for representation of 

the unaccompanied children detained in El Paso-area 

ORR shelters.  In late 2012, ORR authorized DMRS and 

other UCP providers throughout the country to begin 

providing direct representation to unaccompanied children 

detained in ORR shelters.   

In March 2015, DMRS became a subcontractor of the Ex-

ecutive Office for Immigration Review’s National Qualified 

Representative Program (NQRP).  The NQRP requires an 

Immigration Judge to appoint a DMRS attorney to repre-

sent any individual appearing before the El Paso and 

Otero Immigration Courts that the Immigration Judge de-

termines is incompetent to represent themselves.   

 

In mid-2020, DMRS expanded services to a second loca-

tion, 2415 E. Yandell Drive, El Paso, TX 79903, which hap-

pens to be across the street from our main building.     

 

We remain today an incorporated, non-profit (501(c)(3)) 

ministry of the Diocese of El Paso.  We are the only full-

service immigration nonprofit in the El Paso region, and we 

strive to provide high-quality free and low-cost immigration 

legal services to all residents of El Paso, Brewster, Culber-

son, Hudspeth, Jeff Davis, Loving, Presidio, Reeves, 

Ward, Winkler, and other counties in Texas, and the state 

of New Mexico who qualify.   

Our Mission: 

“To provide immigration legal services, 

advocacy, and community outreach to 

protect immigrants’ rights and advance 

justice in the spirit of the Gospel.” 
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2020 in Review 

Our Units 

General Legal Services (GLS) Unit:  
 

The GLS Unit provides full representation in family-based 

immigration cases to United States Citizens (USC) and 

Lawful Permanent Residents (LPR) seeking lawful status 

for eligible relatives.  The GLS Unit also assists individuals 

with the renewal of their LPR cards and provides represen-

tation to individuals applying for Deferred Action for Child-

hood Arrivals (DACA).  Finally, GLS provides full represen-

tation to individuals applying for Naturalization, Citizenship 

through Acquisition, and Citizenship through Derivation.   

 

Removal Defense Unit:  
 

The Removal Defense Unit provides full representation to 

both detained and non-detained individuals currently in 

removal (deportation) proceedings before an Immigration 

Judge in the El Paso Immigration Court.  Services include 

helping immigrants apply for asylum, bond, parole, release 

from detention, relief from deportation, and representation 

in Immigration Court proceedings. 

 

Crime Victims Unit:  
 

The Crime Victims Unit provides full representation to im-

migrant survivors of domestic violence and survivors of 

other crimes, including human trafficking, seeking benefits 

under the immigration laws available to them as a result of 

their victimization.   

 

Religious Workers Unit:  
 

The Religious Workers Unit provides full representation to 

individuals seeking religious worker visas and who will 

serve in the Roman Catholic Diocese of El Paso or the Ro-

man Catholic Diocese of Las Cruces. 
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Legal Orientation Program (LOP):  
 

The Legal Orientation Program (LOP) provides education 

in the form of group orientations, individual orientations, 

and self-help workshops to detainees so they can under-

stand the legal process and make informed decisions 

based on options available to them. This unit also offers 

referrals to pro bono (volunteer) attorneys in cases where 

detainees are unable to represent themselves or whose 

cases could especially benefit from legal representation. 

They also maintain a library of legal resources available 

in several languages, including English, Spanish, Arabic, 

French, and Mandarin. 

 

Unaccompanied Minors Program: 
  

The Unaccompanied Minors Program (UMP) provides 

services to immigrant children who are detained and 

placed in removal (deportation proceedings) after arriving 

in the United States without a parent or legal guardian. 

These children may be fleeing poverty, war, or other dan-

gerous circumstances on their own, or they may have lost 

contact with an adult along the way.  Staff provide the 

children with Know-Your-Rights presentations, legal 

screening of their case to identify each child’s legal 

needs, representation before the State as well as Immi-

gration Courts, and referral and training to pro bono attor-

neys. 

 

BY THE 

NUMBERS 

In 2020, DMRS closed 2,156 

legal cases. 

 

 

856 

General Legal Services 

431 

Removal Defense 

79 

Crime Victims 

27 

Religious Workers 

763 

Unaccompanied Minors Program 
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By the Numbers — 2020 in Review 

Our Impact 

In 2020, Diocesan Migrant & Refugee Services, Inc. served 19,485 people 

across our six units. 

Of those services, 95.3% were provided for free with no cost to the individual. 

Our Legal Orientation Program helped serve at least 7,912 people during the 

calendar year. 

Among other benefits, DMRS is proud to have a  37% success rate among 

asylum cases — a significant percentage compared to the El Paso average of 4%. 

In 2020, DMRS helped 49 people obtain U.S. citizenship, with 100% of 

naturalization applications being approved. 
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By the Numbers — 2020 in Review 

Client Demographics 

55% 
  MEN 

45% 
WOMEN 

AGE 60+ 

13% 

AGES 18-59 

59% 

AGES 0-17 

28% 

97% 
HISPANIC 1% 

ASIAN 

1% 
BLACK 1% 

OTHER 

*Demographics 

based on closed 

case data from 

2020. 
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5 
CONTINENTS 

34 
COUNTRIES 

2020 in Review 

In 2020, we served immigrants from... 

Countries served 



13 

47% 
MEXICO 

19%  
GUATEMALA 

11% 
CUBA 

TOP 
COUNTRIES 

SERVED: 

In 2020, we served immigrants from... 
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2020 in Review 

Success Stories 

She fled torture and violence in her home country.  

On her journey to the U.S., she helped deliver a baby in 

the most dangerous jungle in the world. DMRS helped 

secure her release from immigration detention. 

Barbara is a woman from Cuba who arrived at the U.S.—

Mexico Border in June 2020 seeking asylum. In her home 

country, Barbara worked as a nurse. However, she re-

fused to comply with the Castro regime. As a result, she 

was repeatedly beaten, tortured, and threatened. One of 

the beatings was so bad Barbara suffered a miscarriage.  

Barbara’s 8,000 mile journey from Cuba to the United 

States took her through the Darien Gap on the border of 

Colombia and Panama. This dense and dangerous area of 

the jungle is known to asylum seekers as the “Ruta de la 

MuerteU.,” or the death route. Barbara was trekking 

through the jungle with a large group of asylum seekers 

during a treacherous rainstorm. A pregnant woman from 

Colombia who was among the group of asylum seekers 

started having contractions and went into labor. Barbara 

used her education and experience as a nurse to deliver 

the baby on the dirt floor of a nearby hut. 

Upon reaching the U.S. side of the U.S.—Mexico border, 

Barbara was taken into custody and placed in an immigra-

tion detention center in El Paso, Texas at the height of the 

coronavirus pandemic. Barbara suffers from asthma and 

other health conditions, and feared for her health as doz-

ens of cases of COVID-19 spread through the barracks at 

the detention center.  

DMRS Attorney Marysol Castro represented Barbara and 

successfully secured parole. Barbara was released after 

spending two months in immigration detention. She has 

reunited with her husband and other relatives elsewhere in 

the United States to pursue her asylum claim.   

After reuniting with her family, Barbara sent a letter of grat-

itude to her DMRS attorney. 

Barbara 
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Her young son underwent two emergency heart surgeries 

while she remained in ICE custody. DMRS helped secure 

her release from immigration detention in time to spend 

Christmas with her children. 

Alejandra is a mother of two children: a 16-year-old son 

and 4-year-old daughter. She fled her home country of 

Guatemala with her two children due to suffering persecu-

tion related to their status as an indigenous family. Upon 

reaching the U.S.- Mexico Border, Alejandra and her chil-

dren were placed in the Migrant Protection Protocols pro-

gram, commonly known as “Remain in Mexico.” While in 

Ciudad Juarez, Alejandra’s teenage son became danger-

ously ill. Fearing for his life and desperate for healthcare, 

Alejandra’s children approached border agents to plead 

for care. The children were placed in government shelters 

and her son was immediately transferred to a hospital in 

San Antonio where he underwent two emergency heart 

surgeries. Alejandra was granted a temporary permit to 

enter the country and visit her son.  

Alejandra returned to the border when her temporary visa 

expired. It was then that she expressed fears about return-

ing to Mexico. Immigration and Customs Enforcement had 

the option to release Alejandra, but instead sent her to an 

immigration detention center in El Paso where she spent 

several months while her son recovered without her, and 

her young daughter questioned if she would ever see her 

mother again.  

DMRS attorney Valgina Rodriguez was committed to help-

ing Alejandra reunite with her children. She worked tire-

lessly to secure Alejandra’s release. Exactly one week 

before Christmas, Alejandra was released on parole. Her 

release came just in time for Alejandra to spend the holi-

days with her children and the relatives who had been car-

ing for them.  

You can watch more of Alejandra’s story here: https://

www.ktsm.com/local/el-paso-news/migrant-woman-

reunited-with-children-in-time-for-christmas/ 

 

Alejandra 

https://www.ktsm.com/local/el-paso-news/migrant-woman-reunited-with-children-in-time-for-christmas/
https://www.ktsm.com/local/el-paso-news/migrant-woman-reunited-with-children-in-time-for-christmas/
https://www.ktsm.com/local/el-paso-news/migrant-woman-reunited-with-children-in-time-for-christmas/
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2020 in Review 

Fundraisers 

Diocesan Migrant and Refugee Services relies on dona-

tions from generous supporters who are just as passionate 

about our work as we are. Throughout the year, DMRS 

hosts several fundraisers as an opportunity to engage with 

our community of supporters.  

While 2020 proved to be a challenge for holding public 

events, incorporating virtual events allowed supporters 

from all over the country – and even around the world – to 

be a part of our fundraising efforts.  

We are grateful for our loyal and enduring allies near and 

far! 

 

 
 

An evening of acrylic painting based on the theme of love 

with local artist Patricia Reyes.  

Reyes integrated “creative mindfulness” into the evening, 

which begins with breathing exercises to inspire a relaxed 

state of mind, followed by an introduction to color and 

emotions wherein participants learn to relate the colors 

they are drawn to, to the emotions they may be feeling.  

“I have found that is so impactful that the participants real-

ly get a lot of creative energy out of it. They also release a 

lot of negative energy...I find art to be healing and encour-

aging,” said Reyes.  

 

 

 

 

While Giving Tuesday is typically held at the start of the 

holiday shopping season, the Giving Tuesday organization 

partnered  w i th  GoFundMe to  launch a 

#GivingTuesdayNow campaign in May in an effort to sup-

port nonprofit organizations that were impacted by the 

economic uncertainties of the COVID-19 pandemic.  

DMRS focused our fundraising efforts on funding legal 

services to release immigrants who remained in custody 

as the coronavirus spread dangerously through immigra-

tion detention centers.  

 

 

 

DMRS hosted a virtual race to encourage supporters to 

focus on physical health and stress relief at the height of 

the COVID-19 pandemic, while also supporting immi-

grants.  

The theme “Called for Freedom” was based on Galatians 

5:13 — “For you were called for freedom, brothers. But do 

not use this freedom as an opportunity for the flesh; rather, 

serve one another through love.” 

Participants were encouraged to invite members of their 

household to run on a treadmill, stationary bike, or take it 

outside to the streets of their neighborhood.  

Participants were also encouraged to “go the extra mile” 

by asking friends, colleagues, and relatives to make a do-

nation to challenge them to run, walk, or bike extra miles.  

 

 

 

 

In 2020, DMRS launched “A Taste Of,” a digital cookbook 

FEB 2020 
 

Painting for a Loving Purpose 

MAY 2020 
 

Giving Tuesday 

JUNE 2020 
 

“Called for Freedom” Virtual Race 

SEPT 2020 
 

“A Taste Of” Cookbook 
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Photos from our “Painting for a 

Loving Purpose” event 
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made up of 37 cultural family recipes from our very own 

employees and volunteers.  

“A Taste Of” also included instructional videos, virtual 

cooking lessons, and a virtual dinner that allowed partici-

pants to learn more about our organization and engage 

with our staff about the important work we do every day.  

 

 

 

 

El Paso Giving day is a local annual fundraising campaign 

that focuses on supporting nonprofit organizations in El 

Paso, Texas. It is typically one of our largest fundraisers of 

the year.  

El Paso Giving Day serves as an opportunity to share our 

clients’ successes and share information about our ser-

vices with a larger local audience. One of the stories high-

lighted in 2020 was that of Luis Valiente, who was granted 

asylum with the help of DMRS.  

El Paso Giving day also gives us the opportunity to en-

gage with our community. In 2020, that included a virtual 

lip sync event via Zoom with a trophy for the winners.  

 

 

 

 

Giving Tuesday is a global movement that encourages 

people all over the world to celebrate generosity by donat-

ing to nonprofit organizations.  

As part of our Giving Tuesday, DMRS shared handwritten 

letters from immigrants who remain in ICE detention de-

spite being at a high risk for contracting COVID-19. In an 

amazing turn of events, one of our clients Arianna was 

granted asylum and released from ICE detention. The 

young woman is now living elsewhere in the United States 

with relatives. A few weeks later, another one of the wom-

en who wrote a letter out of desperation, Lisbet, was also 

released from immigration custody.  

 

 

 

 

In an effort to involve DMRS staff in fundraising and en-

gage creativity during a pandemic, we asked our staff 

members to come up with fundraising ideas. The first sug-

gestion was from our Crime Victims Unit, which selected a 

Krispy Kreme Digital Dozen fundraiser. This idea em-

braced the limitations of the coronavirus pandemic by of-

fering a digital (contactless) purchase of a dozen delicious 

Krispy Kreme Doughnuts.  

 

 

 

Our 2020 End of Year campaign allowed our supporters to 

directly cover the expenses of one client case. The aver-

age cost of an immigration legal case at DMRS is about 

$185.  

We encouraged our supporters to make a donation as a 

gift or tribute to a loved one, and provided digital “gift” cer-

tificates to share.  

2020 in Review 

Fundraisers (cont.) 

OCT 2020 
 

El Paso Giving Day 

DEC 2020 
 

Giving Tuesday 

DEC 2020 
 

Krispy Kreme Digital Dozen 

DEC 2020 
 

End of Year Campaign 
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Photo By: Corrie Boudreaux 

Top: Asylum success story, Arianna, leaving for her new home 

Bottom left: DMRS caseworker Sr. Meggie during our “A Taste 

Of” event 

Bottom right:  Asylum success story, Luis Valiente 

DID YOU KNOW? 

The average cost of an immigration 

legal case at DMRS is about $185.  
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For Fiscal Year ended June 30, 2020 

Statement of Financial Position 

ASSETS: 

  

 Cash and cash equivalents 

 Accounts receivable 

 Grant receivables 

 Furniture and equipment—Net 

 

TOTAL 

 

 

LIABILITIES AND NET ASSETS: 

 

LIABILITIES: 

 Accounts payable 

 Accrued expenses 

 Notes payable 

 

  Total liabilities 

 

NET ASSETS: 

 Without donor restrictions 

 With donor restrictions 

 

  Total net assets 

 

TOTAL 

 

 

2020 

 

$1,321,088 

$5,063 

$424,622 

$110,808 

 

$1,861,581 

 

 

 

 

 

$25,921 

$162,398 

$471,700 

 

$660,019 

 

 

$1,114,011 

$87,551 

 

$1,201,562 

 

$1,861,581 

2019 

 

$1,276,973 

$2,690 

$270,108 

$83,930 

 

$1,633,701 

 

 

 

 

 

$3,608 

$94,816 

- 

 

$98,424 

 

 

$1,331,320 

$203,957 

 

$1,535,277 

 

$1,633,701 
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SUPPORT AND REVENUE: 

 

SUPPORT: 

 Grant income 

 Contributions 

 Net assets released from restrictions 

 

Total support 

 

REVENUE: 

 Client service fees 

 Program income 

 Interest income 

 

  Total other revenue 

 

  Total revenue 

 

EXPENSES: 

 Program services 

 

 Support services: 

  Management and general 

 

  Total expenses 

 

Change in net assets 

 

Net assets, beginning of year 

 

Net assets, end of year 

Without Donor Restrictions 

 

 

$2,578,752 

$158,167 

$10,000 

 

$2,746,919 

 

 

$174,192 

$51,911 

$10,072 

 

$236,175 

 

$2,983,094 

 

 

$2,146,509 

 

 

$368,052 

 

$2,514,561 

 

$468,533 

 

$862,787 

 

$1,331,320 

Total 

 

 

$2,782,709 

$158,167 

- 

 

$2,940,876 

 

 

$174,192 

$51,911 

$10,072 

 

$236,175 

 

$3,177,051 

 

 

$2,146,509 

 

 

$368,052 

 

$2,514,561 

 

$662,490 

 

$872,787 

 

$1,535,277 

With Donor Restrictions 

 

 

$203,957 

- 

($10,000) 

 

$193,957 

 

 

- 

- 

- 

 

- 

 

$193,957 

 

 

- 

 

 

- 

 

- 

 

$193,957 

 

$10,000 

 

$203,957 
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2020 in Review 

Our Volunteers 

Despite the unprecedented year that we all experienced in 
2020, DMRS was blessed with an abundance of dedicated 
and highly skilled volunteers. Volunteers assisted DMRS 
staff with remote translations, an integral part of producing 
a winning immigration application. DMRS remote transla-
tors worked on asylum applications, domestic violence 
cases, client success stories, translations for the DMRS 
Facebook page, and many more important actions. 

 
Attorneys, law students, and pre-law students all assist 
with significant aspects of DMRS cases doing things like 
case research, researching country conditions, follow-up 
with clients, assisting clients with acquiring their proper 
documentation, translation of client declarations, and even 
taking on representing clients Pro Bono. 

Other volunteers function as interns, especially over the 
summer months. While all internships were remote this 
year, DMRS interns did outstanding work from a distance. 
We were able to have our “A Taste Of” virtual fundraiser 
and cookbook because of our interns. They gave form and 
substance to the cookbook filled with immigrant recipes 
submitted by DMRS staff and volunteers. 

 
DMRS can expand its capacity to so much more with the 
dedication of its volunteers and interns. Hats off to all who 
helped DMRS this year! During 2020, 67 unique individu-
als moved the mission of DMRS forward. Many thanks to 
all. 

2020 in Review 

Our Grants 

Simply put, DMRS would not be able to take care of the 
thousands of immigrants that we serve on a yearly basis 
without the support and partnerships that generous foun-
dations give to the organization. These foundations truly 
make the difference in the lives of so many immigrants. In 
some instances, they make a life-saving difference! We 
want to send a heartfelt thank you to the following founda-
tions for their generosity to DMRS in 2020: 
 
Daughters of Charity, the Sisters of Charity of Nazareth, 
the Wilma Moleen Foundation, the El Paso Bar Founda-
tion, Save the Children, Wells Fargo, AILA, Albertsons, 
TAJF, VERA, Progress, TX AG/OVAG, United Way of El 
Paso County, the Frees Foundation, the Flora Family 

Foundation, The Scanlan Foundation, The Raskob Foun-
dation, HIAS, Anonymous, and the Meadows Foundation, 
The Texas Bar Foundation, the Richard and Diane Van 
Grunsven Family Foundation, and the El Paso Community 
Foundation. 
 
Grants make up 90% of the DMRS budget. While this may 
seem like a top-heavy amount, this percentage served us 
well during an unprecedented year with a pandemic and 
an uncertain atmosphere all around. DMRS always ad-
heres to the terms that a foundation sets for the organiza-
tion. As a result, DMRS proves itself a reliable, precise, 
and dedicated partner year after year.  
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2020 in Review 

Our Donors 

DMRS is blessed with an abundance of generous individu-
als and families who make an enormous difference in the 
lives of immigrants. So many of you sacrifice on a monthly 
basis to send your hard earned dollars to support immi-
grants, the least of our brothers and sisters. 2020 was no 
exception. You dug deep. You dug generously. You dug to 
save others. You gave in spite of a pandemic. You gave in 
spite of a sense of insecurity in the environment. You gave 
in spite of personal hardship. DMRS thanks you from the 
bottom of our hearts. 
 
In-kind donors also assist through generously donating. 
We have the El Paso Rhinos and the El Paso Chihuahuas 
to thank this year for their in-kind donations to our “A Taste 
Of” event. 
 

You helped immigrants, human beings, like all of us. You 
helped people like: 
 The nurse from Cuba who helped deliver a baby in the 

middle of the jungle in Panama while she was on her 
way to seek safety in the United States 

 The single mother of 5 who found the courage to leave 
her abuser and seek self-sufficiency 

 The young, pregnant woman who jumped from the bor-
der fence out of desperation in order to seek safety in 
the U.S. and almost lost her life 

 
You helped these immigrants and so many more like them. 
As a donor you helped us raise $59,500 in 2020. This 
makes up 1.3% of the DMRS budget and helps provide 
services that are not covered by grant dollars. 
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There was much debate about how to recognize a special 
DMRS employee who went above and beyond in their 
work and service to DMRS and its clients in 2020. We 
used the term unprecedented so many times this past year 
to describe what we all experienced. While we overused 
the word, it remains the most apt description of what hap-
pened to us all. So, at the risk of sounding repetitious, 
DMRS chooses as its employee of the unprecedented 
2020 year: all of us.  
 
Thank you to each of the DMRS units that worked under 
the most difficult of circumstances. Staff were not allowed 
into either the adult immigration detention centers or the 
unaccompanied immigrant children’s facilities. The courts 
were closed at times, government offices shut down as 
well, so immigrants could not get necessary documents 
needed for their cases. Our Staff Attorneys and Accredited 
Representative came up with creative ways to serve immi-
grants while working remotely. DMRS Legal Assistants 
and Caseworkers collaborated with their respective attor-

neys and units to ensure that their clients’ cases pro-
gressed forward. Working remotely did have a positive 
side (besides being able to wear our pajama bottoms all 
day long)! As noted above, remote work brought out the 
creativity of DMRS staff. They used Zoom, emails, snail 
mail, telephone, text, WhatsApp, and other methods to 
stay in touch with and complete immigrants’ cases.  
 
The DMRS General Legal Services Unit (GLS) closed 856 
cases,   helping immigrants with Residency, Citizenship, 
DACA, and related processes.  
 
The Crime Victims Unit closed 79 cases, serving immigrant 
survivors of Domestic Violence, Human Trafficking, and 
other crimes—including victims of the mass shooting that 
took place in El Paso in August 2019. 
 
Our Removal Defense Unit closed 431 cases, representing 
immigrants in removal (deportation) proceedings for both 
detained and non-detained individuals, with a 37% asylum 
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success rate—remarkably higher than the El Paso aver-
age of 4%, 
 
The DMRS Religious Workers Unit closed 27 cases, as-
sisting religious workers in filling positions in the El Paso 
and Las Cruces Dioceses. 
 
Our Legal Orientation Program  (LOP) helped 7,912 peo-
ple, including immigrants in detention through Know-Your-
Rights presentations, individual intakes, and providing in-
formation and referrals.  
 
Staff in the Unaccompanied Minors Program (UMP) closed 
763 case in 2020, providing services to unaccompanied 
immigrant children through Know-Your-Rights presenta-
tions, individual intakes, referrals, and legal representation. 
 
There’s a special shout out to our Admin Unit that worked 
to make sure everything ran smoothly while working from 
home. Our Executive Director, Melissa Lopez, worked tire-
lessly to keep staff safe while ensuring we continued to 
serve as many immigrants as possible. 
 
Our Deputy Executive Director, Anna Hey,  did so much 
behind the scenes work. Our Director of Communications 
promoted DMRS every day. Our Director of Development 

continued to help secure our funding through grant appli-
cations and the timely submission of reports. Our Data 
Analyst/Manager made certain that all client data and re-
ports were accurate. The organization’s Executive Assis-
tant did more than support the Executive Director. Our Of-
fice Manager made sure our technology functioned, 
among many other things. Our Receptionist and Cashier 
handled literally thousands of calls from worried immi-
grants and helped direct them to the correct person/unit.  
 
All of these things occurred during a pandemic, while 
working remotely, while technology sometimes failed, 
burnt up, or blew out. DMRS did this through hundreds of 
Zoom meetings, of which we grew heartily weary, more 
emails, and countless texts. Staff did this while some be-
came ill, or their family members became ill, or family 
members died. In other words, what DMRS did in 2020 
was remarkable, and yet it was totally unremarkable. Peo-
ple all over the United States and the world did the very 
same things in their jobs. We all did our very best, espe-
cially the healthcare and frontline workers—to whom we 
are very grateful. DMRS staff feel blessed to be employ-
ees, since so many people lost their jobs, and our hearts 
hurt for them. And so, we are grateful, we are proud, we 
do what we can to help others, and we are El Paso Strong. 
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Contact Us 

 

Follow Us! 

https://www.facebook.com/DMRSInc/ 

@dmrs_elpaso 

@dmrs_elpaso 

2400 E. Yandell Dr., El Paso, TX 79903 

(915) 532-3975  

volunteer@dmrs-ep.org 

www.dmrs-ep.org  

 

http://www.dmrs-ep.org/



